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Is it really tenable to state that it ma kes strategic business sense for
organisations to adopt a clear stakeholder approach ?

In his best —selling book The State We're In, Will Hutton argues for a democratic
political economy that relates to the whole of European society. He criticises business
for being short-termist and relentless in pursuit of some of the highest financial returns in
the world: “Companies are the fiefdoms of their Boards and sometimes of just their
Chairmen; and companies are run as pure trading operations rather than productive
organisations which invest, innovate and develop human capital” (Hutton 1996).

In contrast of this view of companies being dominated only by the idea of
improving returns for shareholders, the concept of stakeholding advocates a democratic
approach to business which values relationships with a range of stakeholders.

The term stakeholder refers to groups or individuals who have an interest or stake

in an entity such as an organisation, community or country. In corporate terms, a
company'’s stakeholders include employees, suppliers, members of the local community
and customers. Each of these groups can affect or are affected by the “actions,
decisions, policies, practices or goals of the organisation” (Freeman 1984).
There is no firm consensus on the meaning of stakeholder theory. It has been described
variously as being based on Keynesian economics (Hutton 1996) communitarianism
(rights matched by responsibilities) (Burkitt and Ashton 1996) and the Kantian notion of
duty (as opposed to utilitarianism) (Burkitt and Ashton 1996).

The concept of stakeholding is manifest in the report “Manufactures and
Commerce Inquiry into British business”, from the Royal Society for the encouragement
of Arts (RSA). The final report of this investigation foregrounds the importance of
developing reciprocal rather than adversarial relationship with-and between- employees,
customers, suppliers, investors and the community in order to increase business
performance and competitiveness. The rationale for this approach is linked to the death
of difference —employees, customers and communities increasingly expect individuals’
needs and values to be respected. Other key concepts of the report include:

» Inclusive leadership: A shift from an emphasis on physical assets to realising the
creative and learning potential of all people with whom the company interacts.

» Sustainable development: Rather than looking for quick financial returns,
companies should pursue development which can be sustained over time.

» Establishing a licence to operate: To be successful, organisations must maintain
public confidence in the legitimacy of their operations and business conduct.
“Licence to operate” and competitiveness are closely linked.

A company which undermines its licence to operate by the wrong behaviour exposes
itself to a range of sanctions. Whatever the issue — from animal rights to top executives
pay- companies seen to be insensitive to changing standards can find themselves at the
centre of public and media outcry (RSA 1995).

The RSA concept of inclusive management clearly resonates with Grunig and
Hunt's two way symmetrical, ethical, model of public relations practise. Indeed, just as
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Hutton argues for an end to short-termism in the financial community, Grunig and Hunt’s
excellent model calls for public relations practitioners to take a long term view in
managing organisational relationships with a range of stakeholders and publics. Grunig
and Repper distinguish between stakeholders and publics, arguing that whereas many
stakeholders are passive, publics are stakeholders who have become aware or active in
relation to an organisation: “publics organise around issues and seek out organisations
that create those issues- to gain information, seek redress of grievances, pressure the
organisations, or ask governments to regulate them.” (Grunig and Repper 1992).

Excellent practitioners, however, do not wait until publics are actively
campaigning before communicating with them. Effective public relations strategists are
involved in organisational decision making. Stakeholder theory is used by public
relations practitioners to inform a pragmatic, strategic approach to practice, but its
implications are more far reaching. Stakeholding is “intimately connected to societal
values, power relations and interactive with them. Culture, polity and society are
conceptualised as inextricably connected with the economy, each being highly
interactive with each other” (Burkitt and Ashton 1996). It remains to be seen how
pervasive this philosophy is, however still public relations practitioners ignore the values
of stakeholding at their peril.

What are the major principal issues that make it di  fficult to reconcile a
shareholder view with a stakeholder vi  ew of the organisation?

Milton Friedman, the Nobel prize-winning economist and advocate of “laissez-
faire” capitalism, argued against the stakeholder approach. One of his key arguments,
sometimes referred to as “the agency argument”, is that managers of corporations are
merely agents of the shareholders in the companies they work for. The owners of
businesses, the shareholders, are the only people to whom managers are accountable
and the only responsibility managers have is to act in their interests. This means
maximising profits so that the shareholders will make as much money as possible from
their shares. Friedman presents his premise about a manager’'s role vis-a-vis the
shareholders as a “statement of legal fact” (Chryssides and Kaler 1993). While other
interests may be taken into account, Friedman is largely correct in stating that the
managers of a corporation must ultimately serve the interests of the shareholders.
However in certain western countries law, the corporation is a separate legal entity and
is not identified solely with any particular group — employees, shareholders or directors.
It is precisely this issue of “legal identification” which incorporation is meant to resolve.
This means that whilst employees, shareholders and directors may, and do, change, the
corporation carries on as the identifiable possessor of rights and duties.

Chryssides and Kaler (1993) note that: “[...] Because they are employed by the
company rather then the shareholders, changes in shareholding do not, of themselves,
affect the legal position of employees, be they managers or workers, they continue to be
employed by the same company. In an important respect, changes in shareholding do
not even affect ownership. It is the company as a corporate entity which owns the assets
of the business. What the shareholders own is a right to a share of any distributable
financial surplus. They in effect own the company rather then its assets. Consequently,
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the right of the company, acting trough its employees, to utilise those assets is legally
unaffected by changes in shareholding. [...]"

Managers therefore are not directly the agents of the shareholders in the way that
Friedman wishes to imply, although shareholders are, in roundabout way, the owners of
the business. Friedman’s assertion that the interests of the corporation ought to be
exclusively identified with its shareholders’ must be seen in the context of his advocacy
of the values of free enterprise. These values involve a combination of egoism and
utilitarianism, a view that claims that if everyone pursues their own self-interest within a
free market, the result is the greatest happiness, or economic well-being, for the greatest
number of actors within the market. This argument, that only the interests of
shareholders are important, is not universally accepted. There is, in fact, an argument
that the managers should act as the agents of all groups associated with the corporation
and not just the shareholders. Those who support this view reject Friedman’s
“shareholder model” in favour of the “stakeholder model”.

The stakeholder model argues that the task of a corporate manager is to balance
the interests of all the different groups who have a “stake” in the company. These groups
might include shareholders, employees, customers, suppliers, the local community and
even broader society. This approach requires the corporation to take account of its
social responsibilities. Evan and Freeman (1993) argue from a Kantian perspective for
adoption of this model. The utilise Kant’'s categorical imperative to argue that all human
beings have a right not to be treated as merely a means but as an end in themselves.
Corporate policy must consider all its stakeholders. Corporation coordinates stakeholder
interests. It is trough the corporation that each stakeholder group makes itself better off
trough voluntary exchanges. From this perspective companies must pay as much
attention to its social duties as it does to maximising profits.

This approach seems attractive, it should be pointed out that there are issues
here also which need to be resolved. The issue of “power” seems to be largely ignored.
It might be possible to think of a situation where all relevant groups are represented
regarding an issue but it is difficult to imagine a situation where all the participants will be
accorded a same attention. There is an additional problem in that process where an
issue to which everyone agrees might not be possible. A decision might have to be
made which is only in the interests of the majority and it is hard to see how one could
prevent this from collapsing into utilitarianism, where you rely on maximising happiness
for the greatest possible number.

Are there certain conditions where a predominant st akeholder approach may be
detrimental to the very existence of an organisatio n?

It is clear from stakeholder theory that owners would have no special position in
the organisation, and, for this reason, it is unlikely that rationality would prevail in the
decisions made by stakeholders. A host of considerations other than profit would be
relevant to things such as plant relocation, remuneration, severance (if it were allowed),
and takeovers (if they were ever permitted). The problem is that there is no ordering
principle equivalent to the price mechanism that could be used by stakeholders in the
typical decisions affecting corporations. If the stakeholder idea were taken seriously,
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decision-making in a corporation would resemble that of a parliamentary assembly: the
board room would be a battleground for warring pressure groups (Barry 1998). It is no
coincidence that stakeholder theorists refer to the groups influencing corporate decisions
as constituencies (Evan and Freeman 1993).

Corporate management, in the absence of any clear priority rule, would have to
negotiate with each of the "constituencies" that could validate—most likely on an ad hoc
basis—their claim to stakeholdership. Were each valid stakeholder claim to confer an
entittement, then management would have a fiduciary duty to each stakeholder group,
analogous to its current fiduciary duty to the firm’s stockholders. Since stakeholder
theory normally is unable to prioritise the conflicting claims of various stakeholder
groups, management would have little to go on but the expediencies of interest-group
liberalism in responding to these claims (Donaldson 1989).

Stakeholder theory, however, made a significant contribution to the debate about
corporate takeovers. The standard collectivist argument is that the company is not the
property of its stockholders and, therefore, the choices the stockholders make should
not be the only consideration in questions about the company’s future. The clearest
difference between Anglo-American capitalism and its Japanese and German rivals is
that hostile bids are scarcely known in the latter two economies. Here the company is, in
effect, "owned" by stakeholder groups (trade unions, banks, managers, and so on), so
that in Germany, for example, even though stockholders have the final say in such
matters (despite the obligatory presence of trade unions on supervisory boards), no one
owner can vote more than 5 percent of his stock no matter how much he might own.
This dilutes the force of ownership. But individualist Anglo-American capitalism, with its
concern for stockholder value, could not function in such a world. In the absence of a
takeover threat, managers would become rent-seekers and divert income to themselves
that should go to the stockholders.

On simple utilitarian grounds, Anglo-American capitalism is proving to be superior
to its rivals. The German social market is under great pressure at the moment, and the
country’s companies are increasingly threatened by foreign predators. But there is
nothing particularly moral about this model; neither German commentators nor
capitalists have any objection to their companies making hostile bids for businesses in
other countries. This suggests that the model has more to do with nationalism than
either rational economics or a universal ethic. The much-admired Japanese economy
has been mired in recession for over a decade, but its anti-individualist bias and alleged
corporate responsibility have masked for decades a type of immorality that would have
been exposed quickly by the open economies. In Japan, small shareholders are treated
poorly; they are paid derisory dividends and are excluded from any serious role in the
management of companies. Criminals seem to be more influential in corporate
governance than regular stockholders are (Barry 1998).
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Critical questions

 How do managers prioritise their stakeholders between competing stakeholders
claims? What stakeholders do managers have to take into account?

» Are the standard stakeholder categories now outmoded? Is it more interesting to
look at employees, who are also owners, or customers who are also competitors,
or customers who are also employees and community members?

» Do the stockholders or shareowners have a special status among stakeholders?
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Copyright (C) 2000,2001,2002 Free Software Fotiadalnc.

59 Temple Place, Suite 330, Boston, MA 021307 USA
Everyone is permitted to copy and distribute venb@opies
of this license document, but changing it is rilmivaed.

0. PREAMBLE

The purpose of this License is to make a manuahoek, or other
functional and useful document "free" in the seoisieeedom: to
assure everyone the effective freedom to copy edidtribute it,

with or without modifying it, either commercially aoncommercially.
Secondarily, this License preserves for the audindrpublisher a way
to get credit for their work, while not being caesied responsible
for modifications made by others.

This License is a kind of "copyleft”, which meahattderivative
works of the document must themselves be freears#ime sense. It
complements the GNU General Public License, wischn copyleft
license designed for free software.

We have designed this License in order to use itmf@anuals for free
software, because free software needs free docatienta free
program should come with manuals providing the slieeloms that the
software does. But this License is not limitedodtware manuals;

it can be used for any textual work, regardlessutsject matter or
whether it is published as a printed book. We maoend this License
principally for works whose purpose is instructmmreference.

1. APPLICABILITY AND DEFINITIONS

This License applies to any manual or other warlgny medium, that
contains a notice placed by the copyright holdgimgpit can be
distributed under the terms of this License. Saciotice grants a
world-wide, royalty-free license, unlimited in dtioa, to use that
work under the conditions stated herein. The "Doent", below,
refers to any such manual or work. Any membehefgublic is a
licensee, and is addressed as "you". You accepiciénse if you
copy, modify or distribute the work in a way reguog permission
under copyright law.

A "Modified Version" of the Document means any wedataining the
Document or a portion of it, either copied verbatonwith
modifications and/or translated into another lamggua



A "Secondary Section" is a named appendix or a-fnoatter section of
the Document that deals exclusively with the relahip of the
publishers or authors of the Document to the Doculmeverall subject
(or to related matters) and contains nothing tbatcfall directly

within that overall subject. (Thus, if the Docurhenin part a

textbook of mathematics, a Secondary Section magxmain any
mathematics.) The relationship could be a mattérstorical
connection with the subject or with related matftersof legal,
commercial, philosophical, ethical or political gas regarding

them.

The "Invariant Sections" are certain SecondaryiSestwvhose titles
are designated, as being those of Invariant Segtiorthe notice

that says that the Document is released undeLitesse. If a

section does not fit the above definition of Se@gydhen it is not
allowed to be designated as Invariant. The Docimety contain zero
Invariant Sections. If the Document does not idigm@iny Invariant
Sections then there are none.

The "Cover Texts" are certain short passages othex are listed,

as Front-Cover Texts or Back-Cover Texts, in thigcedhat says that
the Document is released under this License. AtF@mver Text may
be at most 5 words, and a Back-Cover Text may beoat 25 words.

A "Transparent” copy of the Document means a macheadable copy,
represented in a format whose specification islalks to the

general public, that is suitable for revising tleewiment
straightforwardly with generic text editors or (iatages composed of
pixels) generic paint programs or (for drawingsnsawvidely available
drawing editor, and that is suitable for inputeattformatters or

for automatic translation to a variety of format#able for input

to text formatters. A copy made in an otherwisanBparent file

format whose markup, or absence of markup, has &eanged to thwart
or discourage subsequent modification by readerstiIransparent.
An image format is not Transparent if used for angstantial amount
of text. A copy that is not "Transparent” is cdll®paque”.

Examples of suitable formats for Transparent copielside plain

ASCII without markup, Texinfo input format, LaTeKXput format, SGML
or XML using a publicly available DTD, and standaahforming simple
HTML, PostScript or PDF designed for human modtfma Examples of
transparent image formats include PNG, XCF and JB@aque formats
include proprietary formats that can be read arn¢@anly by
proprietary word processors, SGML or XML for whittte DTD and/or
processing tools are not generally available, aed t
machine-generated HTML, PostScript or PDF prodmesome word
processors for output purposes only.

The "Title Page" means, for a printed book, tHe page itself,
plus such following pages as are needed to halthlie the material



this License requires to appear in the title pager works in
formats which do not have any title page as sutile'Page” means
the text near the most prominent appearance ofitiik's title,
preceding the beginning of the body of the text.

A section "Entitled XYZ" means a named subunitief Document whose
title either is precisely XYZ or contains XYZ in qgatheses following
text that translates XYZ in another language. é9€YZ stands for a
specific section name mentioned below, such asridakedgements”,
"Dedications”, "Endorsements”, or "History".) Teréserve the Title"

of such a section when you modify the Document ra¢lat it remains a
section "Entitled XYZ" according to this definition

The Document may include Warranty Disclaimers nexhe notice which
states that this License applies to the Docum&hese Warranty
Disclaimers are considered to be included by referén this

License, but only as regards disclaiming warranaey other

implication that these Warranty Disclaimers mayeheswoid and has

no effect on the meaning of this License.

2. VERBATIM COPYING

You may copy and distribute the Document in any iomeg either
commercially or noncommercially, provided that thisense, the
copyright notices, and the license notice sayinglticense applies

to the Document are reproduced in all copies, hatlytou add no other
conditions whatsoever to those of this Licenseu ¥y not use
technical measures to obstruct or control the repdr further

copying of the copies you make or distribute. Heereyou may accept
compensation in exchange for copies. If you dste a large enough
number of copies you must also follow the condgiomsection 3.

You may also lend copies, under the same condistated above, and
you may publicly display copies.

3. COPYING IN QUANTITY

If you publish printed copies (or copies in mediattcommonly have
printed covers) of the Document, numbering more tt20, and the
Document's license notice requires Cover Texts,mgast enclose the
copies in covers that carry, clearly and legiblytlteese Cover

Texts: Front-Cover Texts on the front cover, andkB&over Texts on
the back cover. Both covers must also clearlylagibly identify

you as the publisher of these copies. The fromécmust present
the full title with all words of the title equallyrominent and

visible. You may add other material on the cowveraddition.
Copying with changes limited to the covers, as lasghey preserve
the title of the Document and satisfy these coadgj can be treated



as verbatim copying in other respects.

If the required texts for either cover are too voinous to fit
legibly, you should put the first ones listed (aany as fit
reasonably) on the actual cover, and continuedbieanto adjacent
pages.

If you publish or distribute Opaque copies of thecDment numbering
more than 100, you must either include a machiadable Transparent
copy along with each Opaque copy, or state in tn @ach Opaque copy
a computer-network location from which the genertivork-using
public has access to download using public-standardork protocols
a complete Transparent copy of the Document, ffeelded material.

If you use the latter option, you must take reabbnprudent steps,
when you begin distribution of Opaque copies inrgiiyg to ensure

that this Transparent copy will remain thus acddsst the stated
location until at least one year after the lasetiyou distribute an
Opaque copy (directly or through your agents ailats) of that

edition to the public.

It is requested, but not required, that you contaetauthors of the
Document well before redistributing any large numdfecopies, to give
them a chance to provide you with an updated versidghe Document.

4. MODIFICATIONS

You may copy and distribute a Modified Version leé tDocument under
the conditions of sections 2 and 3 above, provitiatlyou release

the Modified Version under precisely this Licens#h the Modified
Version filling the role of the Document, thus Inseng distribution

and modification of the Modified Version to whoeymrssesses a copy
of it. In addition, you must do these things ie odified Version:

A. Use in the Title Page (and on the covers, if)anijtle distinct
from that of the Document, and from those oWjmes versions
(which should, if there were any, be listedha History section
of the Document). You may use the same titla pevious version
if the original publisher of that version givesrmission.

B. List on the Title Page, as authors, one or np@rsons or entities
responsible for authorship of the modificatiomshe Modified
Version, together with at least five of the pipal authors of the
Document (all of its principal authors, if itheewer than five),
unless they release you from this requirement.

C. State on the Title page the name of the publishthe
Modified Version, as the publisher.

D. Preserve all the copyright notices of the Docaime

E. Add an appropriate copyright notice for your nfiodtions
adjacent to the other copyright notices.

F. Include, immediately after the copyright noticedicense notice



giving the public permission to use the ModifMersion under the
terms of this License, in the form shown in &dglendum below.

G. Preserve in that license notice the full lidtthwariant Sections
and required Cover Texts given in the DocumdicEmnse notice.

H. Include an unaltered copy of this License.

l. Preserve the section Entitled "History", Presdts Title, and add
to it an item stating at least the title, yeww authors, and
publisher of the Modified Version as given on fitle Page. If
there is no section Entitled "History" in thedmnent, create one
stating the title, year, authors, and publisifehe Document as
given on its Title Page, then add an item dbswgithe Modified
Version as stated in the previous sentence.

J. Preserve the network location, if any, givethim Document for
public access to a Transparent copy of the Deciiyand likewise
the network locations given in the Documentdevious versions
it was based on. These may be placed in th&dHi" section.
You may omit a network location for a work ths published at
least four years before the Document itselff tre original
publisher of the version it refers to gives pssion.

K. For any section Entitled "Acknowledgements" Detications”,
Preserve the Title of the section, and presirtiee section all
the substance and tone of each of the contrilauknowledgements
and/or dedications given therein.

L. Preserve all the Invariant Sections of the Doenin
unaltered in their text and in their titles.c&an numbers
or the equivalent are not considered part oftwtion titles.

M. Delete any section Entitled "Endorsements”. lFsaisection
may not be included in the Modified Version.

N. Do not retitle any existing section to be Eetit'Endorsements”
or to conflict in title with any Invariant Seoti.

O. Preserve any Warranty Disclaimers.

If the Modified Version includes new front-mattecsions or
appendices that qualify as Secondary Sections am@io no material
copied from the Document, you may at your optiosigieate some or all
of these sections as invariant. To do this, aéd thiles to the

list of Invariant Sections in the Modified Versisiicense notice.

These titles must be distinct from any other sedtiibes.

You may add a section Entitled "Endorsements”, idiexy/ it contains
nothing but endorsements of your Modified Versigrvarious
parties--for example, statements of peer reviethat the text has
been approved by an organization as the authestdtgfinition of a
standard.

You may add a passage of up to five words as atf@ower Text, and a
passage of up to 25 words as a Back-Cover Testetend of the list

of Cover Texts in the Modified Version. Only onespage of
Front-Cover Text and one of Back-Cover Text maytded by (or
through arrangements made by) any one entityhelliocument already



includes a cover text for the same cover, previoadtled by you or
by arrangement made by the same entity you anegaoti behalf of,
you may not add another; but you may replace thi@oé, on explicit
permission from the previous publisher that addedoid one.

The author(s) and publisher(s) of the Documentaidog this License
give permission to use their names for publicitydoto assert or
imply endorsement of any Modified Version.

5. COMBINING DOCUMENTS

You may combine the Document with other documesitsased under this
License, under the terms defined in section 4 alf@veodified

versions, provided that you include in the combaraall of the

Invariant Sections of all of the original documentsmodified, and

list them all as Invariant Sections of your combineork in its

license notice, and that you preserve all theirrfay Disclaimers.

The combined work need only contain one copy & tcense, and
multiple identical Invariant Sections may be replhavith a single
copy. If there are multiple Invariant Sectionshwiibe same name but
different contents, make the title of each suchicseanique by
adding at the end of it, in parentheses, the ndrtteecriginal

author or publisher of that section if known, agesh unique number.
Make the same adjustment to the section titlekarist of

Invariant Sections in the license notice of the borad work.

In the combination, you must combine any sectiomslEd "History"

in the various original documents, forming one isecEntitled
"History"; likewise combine any sections Entitledicknowledgements”,
and any sections Entitled "Dedications”. You nuedete all sections
Entitled "Endorsements".

6. COLLECTIONS OF DOCUMENTS

You may make a collection consisting of the Docunad other documents
released under this License, and replace the shaiicopies of this

License in the various documents with a single dbpy is included in

the collection, provided that you follow the rulgfsthis License for

verbatim copying of each of the documents in dieotespects.

You may extract a single document from such a ctbitla, and distribute
it individually under this License, provided yoisart a copy of this
License into the extracted document, and follow thcense in all

other respects regarding verbatim copying of tloaudhent.

7. AGGREGATION WITH INDEPENDENT WORKS



A compilation of the Document or its derivativegiwother separate
and independent documents or works, in or on awelaf a storage or
distribution medium, is called an "aggregate" & ttopyright

resulting from the compilation is not used to linhié legal rights

of the compilation's users beyond what the indiglduorks permit.
When the Document is included in an aggregate Libense does not
apply to the other works in the aggregate whichnatehemselves
derivative works of the Document.

If the Cover Text requirement of section 3 is aqgdbile to these
copies of the Document, then if the Document is tkan one half of
the entire aggregate, the Document's Cover Texysh@aglaced on
covers that bracket the Document within the agdesga the
electronic equivalent of covers if the Documernhtiglectronic form.
Otherwise they must appear on printed covers ttakiet the whole
aggregate.

8. TRANSLATION

Translation is considered a kind of modification,ypu may
distribute translations of the Document under grens of section 4.
Replacing Invariant Sections with translations reggispecial
permission from their copyright holders, but youymalude
translations of some or all Invariant Sectionsdditon to the
original versions of these Invariant Sections. Yioay include a
translation of this License, and all the licenséass in the
Document, and any Warranty Disclaimers, provided ylou also include
the original English version of this License and driginal versions
of those notices and disclaimers. In case of agdeement between
the translation and the original version of thisdtse or a notice

or disclaimer, the original version will prevail.

If a section in the Document is Entitled "Acknowdernents”,
"Dedications”, or "History", the requirement (secti4) to Preserve
its Title (section 1) will typically require changg the actual

title.

9. TERMINATION

You may not copy, modify, sublicense, or distribtite Document except
as expressly provided for under this License. Ather attempt to

copy, modify, sublicense or distribute the Docunisntoid, and will
automatically terminate your rights under this lnse. However,

parties who have received copies, or rights, from ynder this

License will not have their licenses terminatedicsm as such

parties remain in full compliance.



10. FUTURE REVISIONS OF THIS LICENSE

The Free Software Foundation may publish new, eeMigrsions

of the GNU Free Documentation License from timértee. Such new
versions will be similar in spirit to the presemtrsion, but may

differ in detail to address new problems or conserSee
http://www.gnu.org/copyleft/.

Each version of the License is given a distinguighiersion number.

If the Document specifies that a particular numbesersion of this
License "or any later version" applies to it, yavé the option of
following the terms and conditions either of the¢sified version or

of any later version that has been published (sat draft) by the

Free Software Foundation. If the Document doespetify a version
number of this License, you may choose any versi@n published (not
as a draft) by the Free Software Foundation.



